
General Membership Meeting
March 12, 2025 7:30pm



Agenda

• Welcome - Sherry Noud

• Platinum, Gold and Silver Sponsor Recognition – Sherry Noud

• Introduction of Board Members – Sherry Noud

• Carpool Updates – Jeanette Sonner, Carpool Coordinator 

• Program Director’s Updates – Coach Vargas

• What to Expect at Regattas – Captains

• Spring Regatta Schedule

• VASRA Updates – Carla Bissonnette, VASRA Rep 

• Snack Tent Updates – Megan Salyer, Coordinator

• Budget Update – Brandon Booher 

• Membership Obligation & Volunteer Needs - Ellen Valentine

• President’s Updates

• Questions



Thank you to our 2024-2025

Corporate Sponsors



Board Member Introductions

Sherry Noud, President

Brandon Booher, Treasurer

Micaela Williamson, Secretary 

Anh Nguyen, VP for Membership

Paige Wroble, VP for Ways and 
Means

Rob Graveline, VP for Operations #1 

Frank Stuyvesant, VP for Operations #2

Ellen Valentine, VP for Administration

Neil Shull, At-Large

John Stevenson, At-Large Finance



Carpool Coordinator
Jeanette Sonner

Carpool Reminders:
• Thank you to all the drivers and rowers in carpool!!
• Rowers and drivers use Slack for communication but keep my 

number on your phone for emergencies:  703 328 9148
• Use your Google calendar
• Drivers, if your pod can’t cover a leg, make the request in the 

main carpool channel.
• Have an empty seat? Announce that that in the main carpool 

channel.
• Rowers please communicate in your pod channel if you won’t be 

at practice.
• When in doubt, check with an adult



Program Director Updates
Coach Vargas, Program Director



Regattas
The whens, wheres, and whats





What should I expect?
Rowers:

T-2 hours till race: Arrive at the boathouse and remove boat 
from racks

T-1.5 hours till race: Check the boat making sure everything is 
in order

T-1 hour till race: Start warming up

T-45 - 30 min till race: Launch, quick warm up, and head down 
to the starting platform

Race time!

Parents/Spectators:

- Plan for extra travel time before your rower’s race (about 1 hour)
- Parking to Sandy Run
- Sandy Run to Grandstands

- 20 minute walk* OR a $5 shuttle ride
- No spectators in the boathouse
- Lots of fun and exciting races

* The walk to the Grandstands is a dirt path with steep ups and downs. 
Tennis shoes or proper footwear is heavily encouraged. The path may also 
be muddy after rain. 





Understanding the heat sheet

Event 
number

Regatta Boat Designations on VASRA Heat Sheets:
(These can differ across platforms)

- x → sculling entry
- Example: 4x means a Quad (4 rowers, 

8 oars) No 'x' means a coxed Four or 
a straight Four (4 rowers, 4 oars) 

- Memory hint: think of 'x' as 'times 2' 
or crossed oars

- + → coxed entry (the '+' is not always 
included on sheets, especially for 8s since 
they all have a coxswain)

- All 8's are sweep and have a coxswain 
in stern

- JR → no seniors on the boat, even coxswain
- LT → Lightweight entry
- FR → all high school freshmen on the boat
- N → Novice - all first-year rowers on the boat 
- Women (W) and Men (M). 

- There are no mixed categories for 
VASRA regattas.

- Flight - Heat (Top boats proceed to final)

VASRA Heat Sheets can be found here prior to 
regattas: https://www.vasra.org/regattas/results

Time of 
race

Lane number
Lane 1 (Prince William Side)

Lane 6 (Grandstand Side)

School 
name

Race Name
Example: M-N-4+

“Mens Novice Four (coxed)”

*Note: This is heat one of two. 
Therefore, top three move on to a final 

School 
seed

*These are live documents that are
subject to change and will be
updated throughout the regatta*

Boat Terminology:
Pair (sweep) - Double (skulled)
Four (sweep) - Quad (skulled)
Eight (sweep) - Octuple (skulled)

Regatta 
Name

https://www.vasra.org/regattas/results


Regattas (The whens, wheres, and whats) 



Regattas (The whens, wheres, and whats) 



2025 Regatta Season with Parking 
Information

Find this 

information in the 

“Quick Catch” 

Newsletter!



VASRA Updates

VASRA - Virginia Scholastic Rowing Association - www.vasra.org

2025 Regatta Season Volunteer Requirements: 

• VASRA Representative - Carla Bissonnette

• 2 Local Organizing Committee (LOC) positions - Karena Carlson (referee 
candidate) & Emily Fabrycky (Finish Line)

• Launch boats – Rob Graveline, Frank Stuyvesant

• 55 volunteer shifts, 1 point per shift

• Positions must be filled by March 11 to meet our obligation to VASRA.

• All assigned shifts must be covered. Contact Carla as soon as possible 
in the event you are not able to work your shift. We must provide a sub.

http://www.vasra.org


VASRA Representative
Carla Bissonnette

VASRA Regatta Volunteers:

• Review the job description prior to arriving. 

• Volunteers park for free at Sandy Run (Lot C).

• Volunteers must sign in at the VASRA desk 1 hour prior to shift start 
time. We use the sign in sheet to assign points. Exception: 6am shifts -
arrive 10 minutes prior to shift start.  

• Volunteers must sign VASRA statement regarding protection of minors.  

• Dress appropriately based on the weather conditions.

• Do not wear red out on the water.

• Please wear Robinson gear if you have it.



Regatta Snack Tent
Megan Salyer

• Snack tent volunteers needed to set up snack tent before 7am and take 
down snack tent at end of every regatta. Earn 1 point per shift. See 
SignUpGenius in Slack. 

https://www.signupgenius.com/go/10C054DAEAA2AA6F4C43-
55616637-robinson#/

• Snack tent donations needed. See SignUpGenius to donate food, water 
and/or money for the purchase of these items. 

https://www.signupgenius.com/go/10C054DAEAA2AA6F4C43-
55459108-robinson#/



Fundraising is mainly over, 
but the majority of our 
expenses are yet to come.

Budget Update
Brandon Booher



VP Administration
Ellen Valentine

Seven & Two For Our Crew

To keep Robinson Crew an elite Virginia Scholastic Rowing organization, we need 
every team member to contribute the following each season:

Accumulate 7 Volunteer Points

Raise $200 In Fundraising

Current Volunteer Needs:
● Regatta Food Tent - 1 point (per set 

up / take down)

● Nominating Committee - 1 point

● Stotesbury Planning Committee – 2 

points

Raise at least $200 profit through these:
● Sponsorships

● Nothing Bundt Cake Sales

● Givebutter Campaign & Ergathon

● RaiseRight



Membership Obligation

What happens if I don’t meet my obligation?
Volunteering

If you don’t earn at least 7 

points/rower,

you will be assessed a fee of $50/ 

unearned point. 

There is no option to “buy out” of 

volunteering as the team needs your 

time and effort in these areas.

Fundraising

If you don’t raise at least $200/rower 

in profit from various fundraisers, you 

will be assessed a fee equal to the 

$200 minus the amount raised. 

You have the option to “buy out” of 

your fundraising obligation in part or 

in full if you are unable or don’t wish 

to participate in fundraising.

VP Administration
Ellen Valentine



Ways & Means
Paige Wroble

Past Fundraising Events:

• Tag Days

• Ergathon campaign

• Five Guys 

Upcoming Events:

• Taco Bamba - 3/31 (tentative)

• Chipotle Benefit Night - 4/26

• RaiseRight - ongoing



President
Sherry Noud

Please return signed Code of Conduct from the Handbook to me 
(president@robinsoncrew.org).

Nominating Committee Members needed to prepare slate of 
officers to be sent to members prior to 4/2.

mailto:president@robinsoncrew.org


Upcoming Events

• 3/15 – VASRA Work Day #4 (course installation) – check Slack for SUG
• 3/22 – Polar Bear Regatta 
• 3/28 – Pasta party
• 3/29 – Walter Mess Regatta
• 4/1 – April Board Meeting
• 4/5 – Darrell Winslow Regatta
• 4/9 – April General Membership Meeting (virtual)
• 4/12 – Ted Phoenix Regatta
• 4/19 – Ryz Obuchowicz Regatta
• 4/26 – Al Urquia Regatta
• 4/29 – May Board Meeting



Upcoming Events

• 5/2 – May General Membership Meeting with Elections & Senior Night/Pasta 
Party - RSS

• 5/3 – Virginia Scholastic Rowing Championships (VSRC) aka States - Day 1
• 5/6 – Board Meeting
• 5/10 – Virginia Scholastic Rowing Championships (VSRC) aka States - Day 2
• 5/15-5/17 – Stotesbury Regatta, Philadelphia, PA (post-season)
• 5/23-5/24 – Scholastic Rowing Association of America (SRAA) for qualifying 

boats
• 6/3 – Board Meeting
• 5/TBD – Stotes Parent Info Meeting



Questions?
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