
General Membership Meeting
February 12, 2025 7:30pm



Agenda

• Platinum, Gold and Silver Sponsor Recognition – Sherry 
• Introduction of Board Members
• Program Director’s Updates - Coach Vargas
• Spring Regatta Schedule
• VASRA Updates - Carla Bissonnette, VASRA Rep 
• Carpool Updates – Jeanette Sonner, Carpool Coordinator 
• Budget Update – Brandon Booher 
• Membership Obligation & Volunteer Needs - Ellen Valentine
• Givebutter Campaign & Ergathon – Anh Nguyen, Ergathon Coordinator
• President’s Updates
• Questions



Thank you to our 
2024-2025 Corporate Sponsors



Board Member Introductions

Sherry Noud, President
Brandon Booher, Treasurer
Micaela Williamson, Secretary 
Anh Nguyen, VP for Membership
Paige Wroble, VP for Ways and 
Means

Rob Graveline, VP for Operations #1 
Frank Stuyvesant, VP for Operations #2
Ellen Valentine, VP for Administration
Neil Shull, At-Large
John Stevenson, At-Large Finance



2025 Regatta Season with Parking Information

Find this 
information in 
the “Quick Catch” 
Newsletter!



Program Director Updates
Coach Vargas, Program Director

Water practices start on 2/24
Prep date at the boathouse on 2/22 - details to follow



VASRA Updates
 

VASRA - Virginia Scholastic Rowing Association - www.vasra.org 
2025 Regatta Season Volunteer Requirements: 
• VASRA Representative - Carla Bissonnette
• 2 Local Organizing Committee (LOC) positions - Karena Carlson (referee 

candidate) & Emily Fabrycky (Finish Line)
• Launch boats – Rob Graveline, Frank Stuyvesant
• 55 volunteer shifts, 1 point per shift
• Positions must be filled by March 11 to meet our obligation to VASRA.
• All assigned shifts must be covered. Contact Carla in the event you are 

not able to work your shift. We must provide a sub.

http://www.vasra.org


VASRA Representative
Carla Bissonnette 

VASRA Regatta Volunteers:
• Review the job description prior to arriving. 
• Volunteers park for free at Sandy Run (Lot C).
• Volunteers must sign in at the VASRA desk 1 hour prior to shift start time. 

We use the sign in sheet to assign points. Exception: 6am shifts - arrive 
10 minutes prior to shift start.  

• Volunteers must sign VASRA statement regarding protection of minors.  
• Dress appropriately based on the weather conditions.
• Do not wear red out on the water.
• Please wear Robinson gear if you have it.



Carpool Coordinator
Jeanette Sonner

 
-Pod system
-Please complete carpool survey. 
-Driver forms and field trip permission forms due 
-Common questions

-What if I don’t know what days I can drive? Can I still use 
carpool?

-How are one-off situations handled?
-Backup drivers



Budget Update
Brandon Booher

Fundraising is on track, 
but we still need your 
sprint to the finish… the 
majority of our expenses 
are yet to come!



Seven & Two For Our Crew
To keep Robinson Crew an elite Virginia Scholastic Rowing organization, we need 
every team member to contribute the following each season:

Accumulate 7 Volunteer Points
Raise $200 In Fundraising

Example Volunteer Opportunities:
● Launch boat driver - 2 points/shift 
● Regatta Food Tent - 1 point (per set 

up / take down)
● Regatta Concessions Stand - 1 point 

(per shift)
● Stotesbury Planning Committee – 2 

points

Raise at least $200 profit through these:
● Sponsorships
● Nothing Bundt Cake Sales
● Givebutter Campaign & Ergathon
● RaiseRight

VP for Administration
Ellen Valentine



Ways & Means

VP for Administration
Ellen Valentine

Membership Obligation
What happens if I don’t meet my obligation?

Volunteering
If you don’t earn at least 7 
points/rower,
you will be assessed a fee of $50/ 
unearned point. 

There is no option to “buy out” of 
volunteering as the team needs your 
time and effort in these areas.

Fundraising
If you don’t raise at least $200/rower 
in profit from various fundraisers, you 
will be assessed a fee equal to the 
$200 minus the amount raised. 

You have the option to “buy out” of 
your fundraising obligation in part or 
in full if you are unable or don’t wish 
to participate in fundraising.



Ways & Means
Paige Wroble

•Recent Fundraising Events:
• Tag Days

•Upcoming Events:
• Givebutter Campaign & Ergathon – 2/17
• Five Guys – 2/17, 4-8pm
• RaiseRight - ongoing



President
Sherry Noud

 

Please return signed Code of Conduct from the Handbook to me 
(email) before the first day of water practice. 



Upcoming Events

• 2/15, 10-11AM at Audrey Moore Recreation Center
• 2/17, 8am-noonish at Robinson – Door 1
• 2/22 – VASRA Work Day #1 – Course Installation – check VASRA website for SignUpGenius
• 2/24 – First day of water practice 
• 3/1 – VASRA Work Day #2 – course installation – check VASRA website for SignUpGenius
• 3/1 – VASRA Local Organizing Committee (LOC) Meeting – check VASRA website
• 3/2 – VASRA Launch Driver Orientation for Regattas – check VASRA website
• 3/4 – Board Meeting @ 7:30pm
• 3/7 – Fourth and final installment of registration fees due $275
• 3/8 – VASRA Work Day #3 – course installation – check VASRA website for SignUpGenius
• 3/8 – VASRA Launch Driver Orientation for Regattas – check VASRA website
• 3/12 – General Membership Meeting @7:30pm – virtual



Questions?


